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Dear Delegate,

We are delighted to have the opportunity for an Educational Psychologist expert from the UK
to be joining us. Mr Garner is a former Principal, Superintendent and Director of Education
who now consults on Educational projects on a national level. As a teacher leader
development expert, he will be sharing some models and best practices to support teachers
becoming leaders and leaders supporting teachers.

“What makes a great school? Is it the building? The facilities? The curriculum? For me it’s
the people. A harmonious approach to education involves the leaders recognising the value
and trusting the talent within the school. Collaborating with faculty, parents and students to
drive real value as they continue through this educational journey together.”

Carl Garner — How2Teach

Time Lecture / Workshop
WEEIEEEI Registration

13:45 - 14:00 Welcome and overview of the day.

Welcome: MC/ TBA

Opening Prayer & Inspiration: TBA

Introduction to Awgaf SA Introduction

Education is wrong and Introduction to H2Advisory &
Carl Garner : TBA

14:00 — 14:15 CBA’s /| ABC’s of educational change.

. Workshop
Workshop 1 Facilitation Workshop— Draw your vision as an educator and
14:15 - 14:40 leader.

14:40- 15:00 H2Advisory How2Teach Program & Portfolio

»OON=

Teacher Standards and Competences
Core module of the how to teach development portfolio
e Demonstrating Growth
e Educators become leaders by developing tomorrows
leaders
¢ Navigating the development portfolio : Emerging ,
Developing , Performing & Transforming
e Endless possibilities of having a completed portfolio
based on UK standards
Workshop
Workshop 2 Facilitation Workshop-
15:00- 15:25 H2Advisory How2Teach Program & Portfolio
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The 4 Intelligences :

Emotional Intelligence
Intelligent Quotient
Physical Intelligence
Spiritual Intelligence

Refreshment & Networking Break

" EEE S TETT Introduction to the H2T Learning Powers

Workshop 3 Facilitation Workshop: How2Teach Learning Powers
16:10 — 16:35
Integrating Learning Powers into the classroom
Demonstrating competencies in the portfolio.
16:35 - 16:50 How2Teach Best Practices in school

Using these to promote positive behaviour. Based on Coveys
habits.

16:50 —17:10 Break / Asr Salaah
I Wortkshop

Workshop 4 Facilitation Workshop: How2Teach Best Practices
17:10 — 17:40
Integrating Best Practices into the classroom

e Possibility of extending online classroom management tool
to incorporate the habits as a classroom management
technique.

e Demonstrating competencies in the portfolio
17:40 — 17:55 Parent Partnership Powers
The value in establishing meaningful relationships between

teachers, parents and students and how this motivates students to
perform their best.

Introduction to an integrated online communication platform
focussed on parent partner powers - A practical guide.

Summary of the day & Introduction to ADDIE the Alien - an IQ
story.

Question and Answer Session

Closing Announcements and Vote of Thanks
Closing prayer/ dua




